ADMINISTRATION 2230/ AR-1

REPRESENTATIVE AND DELIBERATIVE GROUPS

MANAGEMENT TEAM

The Superintendent designates the following management positions as members of the management
team:

Superintendent

Associate Superintendent/Educational Services
Associate Superintendent/Business Services
Associate Superintendent/Human Resources
Executive Director of Pupil Services

Director of Finance

Executive Director of Facilities

Executive Director of Curriculum & Instruction
Director of Human Resources

Director of Classified Personnel

Director of Special Education

Director of Technology

Director of Transportation

Director of Purchasing and Risk Management
Director of Nutrition Services

Director of Planning and Financial Mangement
Coordinator of ROP/Pupil Services

Principal, Senior High School

Principal, Middle School

Principal, Adult School

Principal, Continuation High School

Assistant Principal, High School

Assistant Principal, Middle School

The management team is established to advise the Superintendent or designee for the purpose of:

Improving management activities through effective research on District problems.
Pooling technical knowledge.
Establishing a coordinated program for evaluating District operations and staff.
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Improving communications among all District staff and with students, parents/guardians and
the community.
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Increasing staff commitment to District services.
6. Suggesting new or revised policies and regulations.

San Dieguito Union High School District Page 1 of 1
Administrative Regulation Issued:  September 19, 1991
Administrative Regulation Revised: February 2, 2006



